Training is FREE & Priority will be given to Managers who have achieved BRONZE Are you looking to learn

ACCREDITION IN PROGRESS FOR PROVIDERS and are looking to progress to SILVER & how to improve the way you
GOLD AWARD. find and recruit great
colleagues?
WE OFFER:
Values-Based T
Recruitment An awarding winning training

: programme, which offers care and
Prog ramme : ; " support providers and selcted staff
i k- groups the oppertunity to design a
bespoke values based recruitment

process for your ogranisation.
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programme will help you .
sessions for larger groups.
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‘ j Helen Sanderson Associates an
acclaimed training provider.

TO APPLY FOR THIS TRAINING PLEASE COMPLETE THE APPLICATION FORM ATTACHED
FOR MORE INFORMATION CONTACT NICKI KENEALY ON 01352 704207 OR
NICKI.J.KENEALY@FLINTSHIRE .GOV.UK

CYMGOR

Sir Y Ff¢lint SESSIONS RUN FROM 3PM TO
Flintshire Y

COHINTY COUMCIL
What you will learn

Ay

e  How recruiting to values can transform your workforce and their performance.

e How to move from traditional specifications to describe the roles in ways that reflect values.
e Radically different approaches to workshops and interviews. DATES OF ONLINE SESSIONS:
e How to use social media to run Values-Based Recruitment campaigns.

_ ] o 6™ MARCH 2019
e How to design a Values-Based Recruitment process that works for your organisation.

. 13™ March 2019
e  Co-production in Values Based Recruitment. . 20" March 2019

e How to overcome challenges in implementation, with our support. . 27" March 2019
3 April 2019
10" April 2019

How you will learn 171 April 2019

Learn: Take part in seven online weekly 2 hour sessions, each focusing on a specialist area.

Design: Session to design your organisation’s Values-Based Recruitment process.
TO APPLY FOR THIS TRAINING

Implement: participate in three 1-hour problem-solving sessions with a member of our team, PLEASE COMPLETE THE

effectively implementing what you’ve learnt. APPLICATION FORM ATTACHED




